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Objectives

A Look at the money side of a pharmacy
department

A Understand how the pharmacy can appear to
facility senior leadership

A Examine some tools and tactics to analyze
various spend trends within a pharmacy
department

Al

ow to put the information together to tell an

effective story



Where Does the Money Go?




How Does Pharmacy Compare?

Total Pharmacy Expense as a % of Hospital Total Expense
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A This trend was predicted over 15 years ago
A Still, it would seem disconcerting to your average CF
A Can you explain YOUR pharmacy spend trend



Payroll Impact

Pharmacy Salary Expense as a % of Total Hospital Salary Expense

A Remember the years of routine-gedr pharmacist
salary adjustments

A This is a trend senior leadership really looks at askar



Staffing Trends

Pharmacy Staffing Summary - Annual Averages
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Webve been successful using our ROI
through the years.



Workload Trends

Pharmacy Workload Trends
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Our workload units (WLU) reports have corroborated the need for the
additional staff and tracked the corresponding increase in work performed by
the additional resources.



Drug Spend Trend

Quarterly Actual vs Budget
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So the CFO Wol

A Pharmacy consumes a greater % of our spent
each year

AWeove added a LOT of
AAnNnd yes, work for t hce

A But why does my drug spend trend appear to
skyrocketing

A Where Is the ROI



Formulary Management

A We run a therapeutic interchange based forndulary
Almost every mutdrug family has a designated
workhorse agent

A We have many, many workhorse drugs
A Broad powers to interchange w/o calling physicians

A Broad powers to change from IV to PO for many
agents

A Broad powers to modify doses based on renal functic
A Our pharmacy is very clinically focused



Total Hospital Drug Spend
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A This story we already knew
A We are spending more and more money on drugs
A Why



Hospital Drug Spend per Adjusted
Discharge

A Volume does make it look a little better

A But not as much as we would like it to look given our investments in pharmacy
staffing



