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Learning Objectives

ÅName the 4 components of inside-out 

leadership 

ÅIdentify the 4 quadrants of Covey's Time 

Management Matrix 

ÅList a minimum of 4 attributes of a manager 

and 4 attributes of a leader



Leadership - Myth

ñThe man who is leading but 

no one is following is 

merely going for a walk.ò

E.V. Hill



Leadership - Definition

Leadership is communicating the worth of 

potential in others that they come to see it in 

themselves. 

Leadership ignites the fire of worth and 

potential in others.



"Leadership is not so much about technique 

and methods as it is about opening the heart. 

Leadership is about inspirationðof oneself 

and of others. Great leadership is about 

human experiences, not processes. 

Leadership is not a formula or a program, it 

is a human activity that comes from the 

heart and considers the hearts of others. It is 

an attitude, not a routine." 

~ Lance Secretan



ñGiven a choice between changing or proving 

that it is not necessary, most people get busy 

with the proof.ò

John Galbraith



Who you arespeaks so loudly, I canôt 

hear what youôre saying.

Your values are the foundation.



Educating the mind without educating 

the heart is no education at all.

Aristotle



Integrity to our Values

ÅIntegrity is the value placed on oneself

ÅCharacter - who we are in the dark.

ïThe sum of our choices

ïOur self-respect

ïDoing the right thing when nobody is looking

ÅRequires our own pro-activity

ÅñNo one can take away our self-respect unless we 

give it to them.ò   E. Roosevelt



How old is 

she?

We need to 

change our 

paradigm.



FINISHED FILES ARE THE RE-

SULT OF YEARS OF SCIENTIF-

IC STUDY COMBINED WITH THE 

EXPERIENCE OF MANY YEARS 

OF EXPERTSééééééééééé

How many letter Fôs in the above statement ?



3 Fôs   6 Fôs

4 Fôs 7 Fôs

5 Fôs

Perception Is in the Eye of the 

Beholder

How Many Say?



3 Fôs               Normal but wrong          75%

7 Fôs               Not normal but right       20%

4, 5, or 6 Fôs   Not normal nor right         5%

Perception Is in the Eye of the 

Beholder



FINISHED FILES ARE THE RE-

SULT OF YEARS OF SCIENTIF-

IC STUDY COMBINED WITH THE 

EXPERIENCE OF MANY YEARS 

OFEXPERTSééééééééééé

How many letter Fôs in the above statement ?   - 7



Riddle

A man leaves home takes three lefts and 

meets two masked men when he arrives 

back home.

Who are the two masked men?



Riddle

Home Baseball


