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Huntsville Hospital

Á881 Licensed Beds

ÁTwo main buildings ï
Main Hospital (Adult 
side) and the Womenôs 
and Childrenôs Hospital

ÁAcute care tertiary 
community teaching 
facility

Á21% critical care beds



Department of Pharmacy

Á156 total fteôs

Á8 residents (6 PGY-1 and 2 PGY-2)

Á18 Clinical Specialists

Á46 Unit Base Pharmacists

Á67 Technicians

ÁCart-less distribution model ï90 Pyxis 
mains with 95% first dose dispense rate

ÁOmnicell PharmacyCentral Carousels in 
both facilities



Basic Clinical Responsibilities

ÁPharmacy is consulted (we write the orders) on 

Áall TPNôs (except neonates)

Áalmost all pharmacokinetically challenging drugs 

ÁWe actively participate at a high level in the 

medication reconciliation process

ÁOur formulary is based on therapeutic 

substitution as a mainstay

ÁAutomatic renal dosing

ÁAutomatic IV to PO



Where we came fromé

ÁLike most, we struggled in the past to 

adequately document our clinical activity, and 

so, our clinical value

ÁWe decided to work on ñfilling this gapò using 

several different approaches

ÁCapture all project type activities

ÁCapture the majority of episodic activities

ÁCapture the majority of our clinical activities

ÁIntegrate documentation into the performance of the 

task



A Key Factor - Pharmacists

ÁOur pharmacist staff has grown, as has 

the volume of work they perform!



Pharmacist Workload per FTE

ÁAdded Medication Reconciliation

ÁOR order review

ÁAnticoag impact, etc.

Á Increased workload + increased staffing = more clinical opportunity 
+ increased difficulty in finding time to document

Pharmacist Workload
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Project Capture

ÁDeveloped an MS Access Application to 

document and track our clinical specialists 

clinically related projects (as opposed to 

interventions)

ÁTracks active projects per month and 

calculates the workload units (minutes) 

each consumes on average

ÁCan report out for each individual user


