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Learning Objectives

ÅName the 4 components of inside-out 

leadership 

ÅIdentify the 4 quadrants of Covey's Time 

Management Matrix 

ÅList a minimum of 4 attributes of a manager 

and 4 attributes of a leader



Leadership - Definition

Leadership is communicating the worth of 

potential in others that they come to see it in 

themselves. 

Leadership ignites the fire of worth and 

potential in others.



"Leadership is not so much about technique 

and methods as it is about opening the heart. 

Leadership is about inspirationðof oneself 

and of others. Great leadership is about 

human experiences, not processes. 

Leadership is not a formula or a program, it 

is a human activity that comes from the 

heart and considers the hearts of others. It is 

an attitude, not a routine." 

~ Lance Secretan



Integrity to our Values

ÅIntegrity is the value placed on oneself

ÅCharacter - who we are in the dark.

ïThe sum of our choices

ïOur self-respect

ïDoing the right thing when nobody is looking

ÅRequires our own pro-activity

ÅñNo one can take away our self-respect unless we 

give it to them.ò   E. Roosevelt



Servant Leadership ïKen Blanchard

ÅSelf - Serving Leaders vs Servant Leaders

ïWhich are we?

ïSelf-Serving leaders fear losing their position

ÅHold on to information

ïSelf-Serving leaders are addicted to power and 

recognition

ïServant Leaders share information liberally

ïLife meaning occurs when you realize that life is 

about what you give and not about what you get.



Managers           Leaders                                 
ÅPreserve order

ÅAdministrate

ÅAre a copy

ÅImitate

ÅFocus on systems and 

structures

ÅHave a short-range view

ÅAsk how and when

ÅAccept the status quo

ÅDo things right

ÅCreate movement

ÅInnovate

ÅAre an original

ÅOriginate

ÅFocus on people and 

feelings

ÅHave a long-range view

ÅFocus on what and why

ÅChallenge the status quo

ÅDo the right things

Bruce Berger



Personal Leadership

ÅLevels of Thinking

ïPublic Life 

ïPrivate Life

ïInner Life

ñWe detect rather than invent our missions in life.ò
Viktor Fränkl



Seeing the Whole Picture
Å Thinking at different levels

ï Self 
ÅBased on integrity and truth

ïDepartment
ÅService to individuals

ïOutside your department
ÅService to other departments, patients, physicians

ïOutside your hospital
ÅService to your profession and professional organization

ï The National level
ÅGovernmental programs ïCMS, FDA, NPSF

ï The global level
ÅNationalized health insurance

Å Alignment of Context
ï Know the impact

ï Understand the incentives

Å Being precedes doing ïyou do what you do because you are what you 
are.

Å Who are you?



Personal 

Trustworthiness

Interpersonal

Trust

Managerial

Empowerment

Organizational

Alignment

Inside-Out 

Leadership



The Maturity Continuum

Relational 

habits

Character 

habits


