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Learning Objectives

ÅIdentify the 4 quadrants of Covey's Time 

Management Matrix 

ÅIdentify 4 personal and 4 social competencies 

of Emotional Intelligence

ÅIdentify the 2 marks of a leader according to 

Ken Blanchard



Leadership - Definition

Leadership is communicating the worth of 

potential in others that they come to see it in 

themselves. 

Leadership ignites the fire of worth and 

potential in others.



"Leadership is not so much about technique 

and methods as it is about opening the heart. 

Leadership is about inspirationðof oneself 

and of others. Great leadership is about 

human experiences, not processes. 

Leadership is not a formula or a program, it 

is a human activity that comes from the 

heart and considers the hearts of others. It is 

an attitude, not a routine." 

~ Lance Secretan



The Quadrant II Time 

Management Matrix

Crises,

Pressing problems

Last-minute meetings

Cramming on projects

Rushing to meet deadlines

Preparation, planning

Crisis prevention

Relationship building

Needed relaxation

Skill improvement, getting job done 

in reasonable time

Needless interruptions

Unimportant phone calls

Unnecessary reports

Unimportant meetings 

Some people

Busy work

Junk mail

Excessive relaxation

Idle chit-chat

Time wasters

Urgent Non - Urgent



The Level 5 Hierarchy
Level 5 Executive

Builds enduring greatness through a paradoxical 

combination of personal humility plus professional will

Level 4 Effective Leader

Catalyzes commitment to and vigorous pursuit of a clear 

and compelling vision; stimulates the group to high 

performance standards

Level 3 Competent Manager

Organizes people and resources toward the effective and 

efficient pursuit of predetermined objectives.

Level 2 Contributing Team Member

Contributes to the achievement of group objectives; works 

effectively with others in a group setting.

Level 1 Highly Capable Individual

Makes productive contributions through talent, knowledge, skills, and 

good work habits.Collins J. Harv Bus Rev. 2001;79:66-76.



Meet the Tates

Youôve heard of the Tate family that pervades every 

organization. There is Dick Tate, who wants to run 

everything. Ro Tate tries to change everything. Agi Tate stirs 

up trouble whenever possible, and Irri Tate always lends him 

a hand.

Whenever new ideas are suggested, Hesi Tate and Vegi Tate 

pour cold water on them. Imi Tate tries to mimic everyone, 

Devas Tate loves to be disruptive, and Poten Tate wants to be 

a big shot. But itôs Facili Tate, Cogi Tate, and Medi Tate who 

always save the day and get everyone pulling together.

Co-op Magazine.



Emotional Intelligence ïThe Competency Framework

Self Awareness

ÅEmotional Self-Awareness

ÅAccurate Self-Assessment

ÅSelf Confidence

Social Awareness

ÅEmpathy

ÅOrganizational Awareness

ÅService Orientation

Self-Management
ÅEmotional Self-Control

ÅTrustworthy &Transparent

ÅConscientiousness

ÅAdaptability & Optimism

ÅAchievement Orientation

ÅInitiative

Relationship Management
ÅDeveloping Others

ÅInspirational Leadership

ÅInfluence & Communication

ÅChange Catalyst

ÅConflict Management

ÅBuilding Bonds

ÅTeamwork & Collaboration
HayGroup
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Emotional Intelligence

I have found, however, that the most effective leaders 

are alike in one critical way: they all have a high degree 

of what has come to be known as emotional 

intelligence. Itôs not that IQ and technical skills are 

irrelevant. They do matter but mainly as ñthreshold 

capabilitiesò; that is, they are the entry level 

requirements for executive positions. But my research, 

along with other recent studies, clearly shows that 

emotional intelligence is the sine qua non of leadership.

Daniel Goleman

Goleman D.  Working With Emotional Intelligence. 1998.



Emotional Intelligence

ÅAfter reviewing the internal studies done by nearly 200 large 

companies of their most successful employees, Goleman 

concludes, "The research shows that for jobs of all kinds, 

emotional intelligence is twice as important an ingredient of 

outstanding performance as cognitive ability and technical 

skill combined.ò Goleman continues, "And the higher you go 

in the organization, the more important these qualities are 

for success. When it comes to leadership, they are almost 

everything.ò

Goleman D.  Working With Emotional Intelligence. 1998.



PERSONAL

Self Awareness Importance

1 - 3

Self 

rating

1 -10

Direct 

Report

Rating 1 -10

1. Emotional Self Awareness:Recognizes feelings and how 

feelings affect oneôs job performance

2. Accurate Self Assessment:Recognizes strengths and 

weaknesses and works on improvements

3. Self Confidence:Presents in assured, forceful, impressive, 

and unhesitating manner

Self Management Importance

1 - 3

Self 

Rating

1 -10

Direct 

Report

Rating 1 -10

4. Emotional Self Control:Stays calm, unflappable, and clear-

headed in high stress situations

5. Trustworthiness:Openly admits faults or mistakes and 

confronts unethical behavior

6. Adaptability:Is comfortable with ambiguities and adapts to 

new challenges

7. Conscientiousness:Takes personal responsibility to make 

sure that tasks are completed 

8. Achievement Orientation:Works through obstacles and 

takes risks to meet his/her challenging goals and continually 

improve

9. Initiative: Seizes or creates opportunities for the futureLeaderôs Playbook ï

Reldan S. Nadler



Social
Social Awareness

Importance

1 - 3

Self 

Rating

1 -10

Direct Report

Rating 1 -10

10. Empathy: Understands othersô perspectives; is open to 

diversity

11. Organizational Awareness:Understands the political forces 

and unspoken rules at work

12. Service Orientation:Is proactive about customer satisfaction 

and addresses underlying needs

Relationship Management Importance

1 - 3

Self 

Rating

1 -10

Direct Report

Rating 1 -10

13. Developing Others:Gives timely and constructive feedback; 

mentors 

14. Inspirational Leadership:Communicates a compelling vision; 

inspires others to follow

15. Influence:Finds the right appeal to build buy-in; develops a 

network of influential parties

16. Change Catalyst:Leads change efforts and champions the 

new initiative

17. Communication:Effective give-and-take with others; 

continually fine tunes his/her delivery 

18. Building Bonds:Builds strong networks and uses them for 

answers and support

19. Conflict Management:Understands all sides and finds 

common ideals to endorse

20. Teamwork and Collaboration:Is encouraging and draws 

others into an active commitment for the collective effort

Leaderôs Playbook ï

Reldan S. Nadler



The Servant Leader

ÅStarts with the heart of the leader

ïWIIFM?

ïHow can I help you succeed?

ÅMarks of a leader

ïHandling feedback

ïSuccession planning

ÅLeader casts the vision

ïGroups purpose

ïGoals for the future

ïGroupôs value system

Ken Blanchard



#5 Seek First to Understand, then 

to be Understood 

ÅEmpathic Listening

ïMimic the content of the communication

ïRephrase content

ïReflect feelings

ïRephrase content and reflect feelings

ïLearn when not to reflect



#6 Synergize ï1 + 1 = 3

ÅValue and Respect the Differences in 

People

ïRight brain ïleft brain

ïMale ïFemale

ïDonôt stereotype



Brain Dominance Theory

ÅLogical

ÅVerbal

ÅWords

ÅParts

ÅSpecifics

ÅAnalysis

ÅSequential thinking

ÅTime bound

ÅIntuitive

ÅCreative

ÅPictures

ÅWhole

ÅRelationship of parts

ÅSynthesis

ÅSimultaneous thinking

ÅTime free

Left Brain Right Brain

Need for good crossover







The Womenôs Perspective




