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Learning ODbjectives

A Identify the 4 quadrants of Covey's Time
Management Matrix

A Identify 4 personal and 4 social competencies
of Emotional Intelligence

A Identify the 2 marks of a leader according to
Ken Blanchard




Leadership - Definition

Leadership iIs communicating the worth of
potential in others that they come to see it in
themselves.

Leadership ignites the fire of worth and
potential in others.




"Leadership is not so much about technique
and methods as it Is about opening the heart.
L eadership is about inspiratidrof oneself

and of others. Great leadership Is about
human experiences, not processes.
Leadership is not a formula or a program, It
IS a human activity that comes from the
heart and considers the hearts of others. It Is
an attitude, not a routine."

~ Lance Secretan




Important

Non - Important

The Quadrant Il Time
Management Matrix

Urgent

Non - Urgent

Crises,

Pressing problems
Last-minute meetings
Cramming on projects

Rushing to meet deadlines

!

Preparation, planning
Crisis prevention
Relationship building

Needed relaxation J J

Skill improvement, getting job done
In reasonable time

Needless interruptions
Unimportant phone calls
Unnecessary reports
Unimportant meetings
Some people

Il

Busy work

Junk mail
Excessive relaxation |‘V
Idle chit-chat

Time wasters




The Level 5 Hierarchy
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Meet the Tates

Youove heard of the Tate f a
organization. There is Dick Tate, who wants to run
everything. Ro Tate tries to change everything. Agi Tate stir:
up trouble whenever possible, and Irri Tate always lends hir
a hand.

Whenever new ideas are suggested, Hesi Tate and Vegi Tat
pour cold water on them. Imi Tate tries to mimic everyone,

Devas Tate loves to be disruptive, and Poten Tate wants to
a bl g shot. But 1 tos Facil i
always save the day and get everyone pulling togt )

Co-op Magazine.



Emotional Intelligencé The Competency Framework
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Emotional Intelligence

| have found, however, that the most effective leaders
are alike in one critical way: they all have a high degree
of what has come to be known as emotional

Il ntell 1 gence. | t 0s not t hat
Il rrel evant. They do matter Db
capabilitieso; that 1 s, they

requirements for executive positions. But my research,
along with other recent studies, clearly shows that

emotional intelligence is the sine qua non of leadership.
Daniel Goleman

Goleman D. Working With Emotional Intelligence. 1998.



Emotional Intelligence

A After reviewing the internal studies done by nearly 200 large
companies of their most successful employees, Goleman
concludes, "The research shows that for jobs of all kinds,
emotional intelligence is twice as important an ingredient of
outstanding performance as cognitive ability and technical
skill combined. o Goleman cont i
In the organization, the more important these qualities are
for success. When it comes to leadership, they are almost
everything. o

Goleman D. Working With Emotional Intelligence. 1998.



PERSONAL

Self Awareness Importance Self Direct
1-3 rating Report
1-10 Rating 1-10
1. Emotional Self Awarenedkecognizes feelings and how
feelings affect oneds job |performance

2. Accurate Self AssessmeRecognizes strengths and
weaknesses and works on improvements

3. Self Confidence?resents in assured, forceful, impressive
and unhesitating manner

Self Management

Importance
1-3

Self
Rating
1-10

Direct
Report
Rating 1-10

headed in high stress situations

4. Emotional Self ControStays calm, unflappable, and clear

5. TrustworthinesOpenly admits faults or mistakes and
confronts unethical behavior

6. Adaptability:Is comfortable with ambiguities and adapts
new challenges

xo]

7. Conscientiousnes$akes personal responsibility to make
sure that tasks are completed

8. Achievement OrientatioMorks through obstacles and
takes risks to meet his/her challenging goals and continua
improve

ly

Leader 6si
Reldan S. Nadle

9. Initiative: SeiZes or creates opportunities for the future
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Social Importance Self Direct Report
. 1-3 Ratin Rating 1-10
Social Awareness i J J
1-10
10. EmpathyUnder st ands ot hersé pelrspectilves; S open
diversity
11. Organizational Awareneskinderstands the political forces
and unspoken rules at work
12. Service Orientatiorls proactive about customer satisfactiof
and addresses underlying needs
Relationship Management Importance Self Direct Report
1-3 Rating Rating 1-10
1-10

13. Developing Other$sives timely and constructive feedback;
mentors

14. Inspirational LeadershipgCommunicates a compelling visior;

inspires others to follow

15. InfluenceFinds the right appeal to build buy, develops a
network of influential parties

16. Change Catalyst:eads change efforts and champions the
new initiative

17. CommunicationEffective giveandtake with others;
continually fine tunes his/her delivery

18. Building BondsBuilds strong networks and uses them for
answers and support

19. Conflict Managementinderstands all sides and finds
common ideals to endorse

20. Teamwork and Collaboratiots encouraging and draws

others into an active commitment for the collective effort

e
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The Servant Leader
A Starts with the heart of the leader

I WIFM?

I How can | help you succeed?
A Marks of a leader

I Handling feec
| Succession p

A Leader casts t

back
anning

ne vision

I Groups purpose
I Goals for the future
I Groupods value

Ken Blanchard

system




#5 Seek First to Understand, then
to be Understood

AEmpathic Listening ,’» @

" Mimic the content of the communication
' Rephrase content

" Reflect feelings

" Rephrase content and reflect feelings

" Learn when not to reflect




#6 Synerdgize T 1+1=3

AValue and Respect the Differences in
People

I Right brain T left brain
I Malei Female
I Donot stereot




Brain Dominance Theory

g‘*\

A Logical A Intuitive

A Verbal A Creative d‘ 7
A Words A Pictures %gy

A Parts A Whole \\"éﬂ
A Specifics A Relationship of parts

A Analysis A Synthesis

A Sequential thinking A Simultaneous thinking

A Time bound A Time free

Need for good crossover
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The Womenos Per

CAUTION

MEN AT WORK

Women work all the time-
Men have to put up signs when they work.







